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Archdiocese of Indianapolis Recommended for District Accreditation

After spending four days in the Archdiocese of Indianapolis, twelve educators from across the United States recommended that the Archdiocese of Indianapolis be district accredited based upon how the schools meet approved standards. This will make the archdiocese the first Catholic (arch)diocese in the North Central Association of Colleges and Schools (NCA) region to receive this distinction. 
The North Central Association has unified with Southeast Accrediting Commission on Schools (SACS) to create the world’s largest educational community that includes over 23,000 public and private schools and districts in 30 states, the Navajo Nation, the Department of Defense schools, and 65 (Latin America) countries with over 15 million students. This new organization, AdvancED, is committed to advancing excellence in education by providing district accreditation and continuous improvement services.
The visiting committee made their recommendations based upon their Quality Assurance Review visit. The purpose of the visit was to: assess the ability of the archdiocese to meet the standards; assess the effectiveness and impact of the continuous improvement process in our schools; identify strengths deserving of commendation; and develop recommendations designed to help strengthen the efforts of the archdiocese to improve. 

The procedures followed by the review team to make this recommendation included reviewing archdiocesan documents, visiting schools, interacting with significant stakeholders, and engaging in deliberations to consider the capacity of the archdiocese to meet the requirements for district accreditation. During this review, the visiting team members interviewed: 16 central office administrators; 39 school level administrators; 77 teachers; 78 parents and business partners; 99 students; and 17 board or school commission representatives for a total of 326 stakeholders.
 
A summary of observations are contained within this written report. They listed strengths which include recent accomplishments achieved by the archdiocese that benefit our schools, and suggestions or opportunities that the archdiocese may seek to improve student learning. The review team commended the Archdiocese of Indianapolis for:

· The vision, leadership, and commitment of Archbishop Daniel M. Buechlein to the viability and success of Catholic Schools in the Archdiocese of Indianapolis.
· The competent, collaborative and collegial leadership demonstrated by the Executive Director, the Superintendent of Schools and the professional staff in the Office of Catholic Education.
· The committed and dedicated leadership of administrators, faculty and staff throughout the archdiocese.
· The use of system wide data for continuous student learning and school improvement.

· Quality professional development which supports professional growth and impacts student learning throughout the archdiocese.

· The transformative effects generated by Project EXCEED and TAP.

The review team recommends the Archdiocese of Indianapolis:

1. Develop strategies to recruit and retain effective teachers, principals, and central office administration, providing special emphasis in the areas of compensation, health insurance, and other benefits.

2. Create a long range, system wide marketing/branding plan to: 
• Enhance enrollment management efforts.
• Support system-wide and school-based institutional advancement initiatives.
• Balance data-driven academic achievement results with commitment to Catholic mission.
3. Develop funding strategies: 
• To sustain the success and momentum of existing programs as well as provide support for new initiatives.
• To provide just compensation for all employees.
• To provide equity of funding for all school.
• To reflect collaboratively developed priorities for system-wide improvement.

The next steps will include a written report of findings sent to the superintendent within 20 business days. After receiving the report, the archdiocese is expected to:

1. Review and communicate the findings and observations contained in the report;

2. Sustain the strengths noted in the commendations;

3. Initiate steps to address the recommendations in the report;

4. Continue to implement and monitor the AdvancED accreditation process and requirements; and

5. In two years, the archdiocese will submit an Accreditation Progress Report outlining our progress in addressing the team’s recommendations.

Finally, the review team recommends that the Archdiocese of Indianapolis be awarded AdvancED Archdiocesan Accreditation. Once approved by the AdvancED Board of Trustees, the school will be granted a five (5)-year term accreditation. The review team extends:

· Appreciation for support, and professionalism within the archdiocese;

· Respect and acknowledgement of the quality school system of Catholic schools and dedication of the archdiocesan staff;

· Congratulations to the archdiocese for successfully completing the accreditation process.

Contact:  Ron Costello, Superintendent of Catholic Schools, Archdiocese of Indianapolis (rcostello@archindy.org)
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